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BAGAP — The project

The BAGAP - ZE ANTIMETQNIZQ project, led by CCIF Cy, tackles the urgent challenge of preventing
gender-based violence (GBV), especially among migrant women in the region of Paphos. It responds to
systemic challenges that leave many migrant women unaware of their rights, socially isolated, and unable

to access legal or psychological support services.

Steering Executive Committee

The steeringexecutive committee oversees the project’s implementation. The committee ensures
strategic guidance, monitor progress, and address any challenges. Regular meetings are held to discuss
the project's direction, review milestones, and make necessary adjustments to ensure successful

completion.

Strategic Direction of the Steering and Executive Committee




The Committee plays a critical role in providing strategic direction and

ensuring that the project stays aligned with its goals. The committee EXECUT,VE STEERIN
serves as a decision-making body that provides guidance, oversight, COMM'TTEE G
and accountability for the project’s implementation.

Regular meetings will be held to discuss the project's direction, review
milestones, and make necessary adjustments to ensure successful

completion.

The project team attends all meetings to actively contribute, update

the members of the Committee, provide insights, feedback and support decision-

making and smooth coordination.

TIMELINE

» M 1 Implementing Body - Open call for setting the mplementing Body

» M 2 Team will be appointed, and First Meeting for administrative resources

» M 4 Second Meeting for quality and time management

» M7 Third Meeting Administrative Resources, quality and time management

» M10 Fourth Meeting Administrative Resources, quality and time management

» M11- M12 Final Meeting for the final report

Format: Meetings, attendance sheets, photos, minutes, short report

Key strategies to remain on track:

1. Regular Monitoring and Evaluation of Project Progress




Strategic Action:
The Committee ensures regular monitoring of key performance indicators (KPIs) and project milestones,

including reviewing progress.

Goal:
To identify any delays, obstacles, or challenges early in the process and make necessary
adjustments to ensure timely project completion and adherence to the goals of reducing

GBV and supporting migrant women.

2. Decision-Making for Adjustments and Corrections

Strategic Action:
The Committee makes strategic decisions on necessary changes based on data from evaluations,

feedback, and real-time observations.

Goal:
To ensure the project’s objectives are met despite unforeseen challenges, and to guarantee
flexibility in adjusting the approach without straying from the project’s ultimate goal of

empowering migrant women and preventing GBV.

3. Stakeholder Engagement and Communication

Strategic Action:

Stakeholder consultation and feedback loops will be incorporated into the decision-making
process. The Committee ensures continuous collaboration with key stakeholders,

including local organizations, government bodies, service providers, and community

leaders.




Goal:
To align the project with the needs and expectations of the community and ensure all
partners are working toward the same goals. This aims to build trust and buy-in from

external stakeholders, who are essential for sustainability.

4. Advocacy and Policy Influence

Strategic Action:
The committee drives advocacy efforts at local, national, and European levels, ensuring
the project’s findings, successes, and recommendations reach policymakers who could

influence GBV-related policies.

Goal:
Inform about GBV prevention, particularly for migrant women, ensuring that the project’s

lessons learned contribute to long-term change and sustainable impact.

5. Risk Management and Contingency Planning

Strategic Action:
The Committee ensures a proactive risk management plan, identifying potential risks
(e.g., social resistance, cultural barriers, or resource limitations) and implementing

contingency measures.
Goal:
To minimize disruptions to the project’s execution and to ensure the continuity of project

activities even in the face of unforeseen challenges.

6. Regular Review Meetings




Strategic Action:

The Committee holds meetings to assess the project’s alignment with its long-term goals and objectives.

Goal:
To assess overall project performance, evaluate risks, and take corrective actions to ensure

that the project maintains momentum and continues toward achieving the desired impact.

7. Community members for Continuous Improvement

Strategic Action:
The Committee ensures that feedback from migrant women, survivors, community
stakeholders, and project team is regularly gathered and considered in decision-making

processes.

Goal:

To ensure the project remains responsive to the needs of the target community and that continuous

improvement is factored into ongoing activities.




	BAGAP – The project
	Steering Executive Committee

